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Transforming Churches…
Transforming Lives

“Do not conform to the pattern of 
this world, but be transformed by 
the renewing of your mind. Then 

you will be able to test and approve 
what God’s will is—his good, 

pleasing and perfect will.” 

Romans 12:2, NIV

November 8, 2018 was not just another day for the residents of Paradise, California. Of course they noticed the 
smoke, yet that wasn’t necessarily uncommon for this part of the country. But within minutes, they knew this day 
would be different. Their lives would be changed, and most of them forever.

For the members of Hope Christian Church in Paradise, this would be the day that transformed their congregation. 
It wouldn’t be just a few minor changes. Everything they did, where they did it, and how they did it would be 
transformed on that day. 

Oftentimes, this is the way God works in our lives. 

Throughout the stories in this issue of The Cornerstone, you’ll see the common thread of transformation. We 
believe when churches are transformed, scores of lives are transformed. And so we focus our energy on providing 
Transformational Capital.

What is Transformational Capital? It is God’s unique blend of Spiritual, Leadership, and Financial Capital for every 
church. When these three come together, great things happen. 

CDF Capital remains committed to helping churches grow by doing our best to bring Transformational Capital 
to the churches we serve. And we know that you, our friends and investors, are deeply involved in that 
transformation.

We hope you are inspired by the stories in this issue of The Cornerstone. Thanks for being a part of God’s work to 
transform churches and lives.

Dusty Rubeck  
President, CDF Capital
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People like you invest
with CDF.

How it works

CDF lends that money
to churches.

Interest is passed back
to you.

Those churches grow
and pay back their loans.

When you invest with CDF Capital, you’re gaining 
more than just interest. You’re partnering with us 
to help churches grow. Through your investments, 
we help churches get the resources they need to 
transform communities.

Your investments play a part in our 
stories of transformation.

Contact us today to learn more about our current rates and specials.

cdfcapital.org
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Over the past two decades of 
serving the Church from various 
platforms, I have found myself 
thrust into the conversation about 
online church. In the early 2000s, 
when I served a large group of 
churches in Southern California, 
we focused on convincing and 
coaching churches on how to have 
a web presence and be found. 
When I served as the Executive 
Pastor of a midsize church going 
multisite, our challenge was to 
use online as a way to bridge the 
culture of two congregations. And 
as a member of the executive staff 
at one of the largest churches 
in California, our strategy was 
to create specific content only 
available online across multiple 
channels and to eventually launch 
a full virtual campus. 

My experience is not unique, and 
for the past 20 years the struggle 
has been real. It is the struggle to 
find a way to connect people to 
church online, the struggle to find 

ways to use content to extend 
the church experience, and the 
struggle over whether online 
church is biblical. For many of 
us, 20 years in, the conversation 
continues.

As part of the annual Executive 
Pastors Summit (XPS), held this 
past January at The Crossing near 
Las Vegas, CDF Leadership Capital 
brought together leaders from four 
very different ministries to have a 
conversation around online church, 
how they approach it, and why.

The result was a great mix of styles, 
philosophies, and theologies 
that touched a wide swath of 
the spectrum of online church. I 
recommend that every church, 
no matter how big or how small, 
engage in this conversation with 
your leadership and ask this 
question: what will we do about 
online church?

As you do, use these five key 
takeaways from XPS as a primer 
for the conversation.

Axioms 
of 
Online 
Church 
Observations 
from 
XPS 2019

1 3 5
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Understand 
the changing 
rhythms of 
church.
Whether we are prepared for it or 
not, the rhythm of life in church 
has changed significantly over the 
past two decades. With so much at 
our fingertips, and so much more 
available, Sundays are no longer 
the priority they used to be. Sean 
Morgan, Vice President of CDF 
Leadership Capital, noted, “We 
all deal with changing rhythms of 
the people we are trying to reach 
and the people we are trying to 
disciple.” Strategies for online 
church must address the changing 
rhythms you are experiencing in 
your churches.

Redefine what 
“sitting in a pew” 
means for your 
church.
The most basic metric the Church 
has had over the past 2000 years 
has been the pew: how many 
people sit in seats on Sunday (or 
whatever day you have services). 
With the changing rhythms of 
church, the pew itself needs to be 
redefined. Clay Scroggins, Lead 
Pastor of North Point Community 
Church in Georgia, puts it this way: 

“It is amazing how...now instead of 
just coming and sitting in the pews 
and not being engaged, people 
are getting engaged and sitting in 
the pews in a different way.” Our 
strategies must go beyond simply 
being online and move toward 
redefining engagement (and how 
we measure it).

 

Move beyond 
content and into 
community.
There is a race to the bottom on 
the internet to be the baseline 
of information—the default 
search engine for knowledge. 
What happens, though, when 
knowledge is not enough? Many 
secular companies are shifting 
to build community around 
their online presence. But has 
the Church moved with them? 
Mark Venti, Executive Pastor of 
Central Ministries at Churchome 
in Washington, paraphrased an 
idea originally noted by Billy 
Graham Ministries: “We use 
every communication innovation 
possible to carry the Gospel to 
any willing heart on Earth.” The 
key phrase here is “willing heart.” 
Online church is about people, not 
just content. Our strategies must 
drive people to community—in 
person or online.

Figure out what 
you want to 
accomplish online, 
and do that.
In the halcyon days of the interweb 
and the Wild West that was the 
Dot-Com era, there was a real 
Field of Dreams “if you build it 
they will come” attitude toward 
the internet. And it worked. Most 
companies started online because 
they wanted to beat someone 
there. Now everyone is online, so 
simply being there is not enough. 
Will Peddie, Operations Manager 
of Hillsong Channel, explains 
why Hillsong decided to launch a 
broadcast network: “We didn’t do 
Hillsong Channel to be another 
church; it was more of a way to 
find the lost that weren’t coming 
into our walls.” Any online strategy 
should be tied to a purpose or goal 
and be built to achieve that.

Now is the time.
During his time sharing, Kevin 
Penry, retired Operations Leader 
for Life.Church, put a slide on the 
screen that showed the population 
growth of the world over time. The 
visual was simple—a red line that 
flowed slowly across the years in 
the midst of a yellow highlighted 
timeframe, showing his lifetime. In 
the midst of the yellow timeframe, 
the red line thrust sharply up, 
illustrating the sheer scale of the 
modern global population. Kevin 
poignantly stated, “And it is every 
church, no matter what the size—
you are placed there by God’s 
doing, to complete this. For God 
so loved the red line...” There has 
never been a more necessary time 
to explore church online. There has 
never been so many people who 
need us to figure it out.

4 5

by Nathan Elson
Executive Director, 
Marketing & Business 
Development

Will Peddie

Mark Venti

Clay Scroggins

Kevin Penry
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From the military to mission trips 
to a job as a semi-truck driver, 
Ken has traveled the world, and it 
has transformed his perspective. 
Though his journey had a few 
twists and turns along the way. 
It’s a Whole Different 
Experience
Ken grew up going to church. 
Though his parents weren’t 
involved, his neighbors were like a 
second set of parents to him, and 
they began taking Ken to church 
along with them. 

“From an early age it took, I guess!” 
Ken said with a laugh. “But when 
I went to the army I got sideways 
with the world. Back in ’69, ’70, ’71, 
I kind of fell away,” Ken admitted.

Though he knows he acted “like a 
heathen” during those years, Ken’s 
military service took him overseas, 
and those experiences struck him 
to the core. He interacted with 
people who had so little, yet their 
joy was great. 

“You can see poverty on TV, but 
when you’re there in person—the 
sights, sounds, and smells—it’s 
a whole different experience. 
Everyone should go.”

Returning from the army, Ken 
headed to college and also headed 
back to church. He was drawn to 
the opportunities to get involved 
with missions, helping people like 
those he met during his military 
service. He studied aircraft 
mechanics and nursing and almost 
became a flying medical missionary. 
But he was hesitant.

“I felt that was my calling, but the 
Lord has backup plans for us when 
we don’t do what we’re supposed 
to do,” Ken reflected. 

She Became My Mission
Yes, God still had plans to use Ken 
to impact His Kingdom. One part 
of this adventure came in the form 
of short-term missions. For over 
20 years now, Ken has gone on 
trip after trip, using his mechanical 
and construction skills in some 
of the poorest countries in our 
hemisphere. 

“The people have dirt floors, open 
fire cooking, no running water,” 
Ken described Haiti and Honduras. 

“We always want a little more, a 
bigger car and house here in the 
U.S. But these people I met love 
Jesus, and they’re more content 
than we are.”

Sadly, another part of Ken’s 
journey came in the form of 
suffering. Ken’s wife, Patty, was 
diagnosed in May 2016 with ALS. 
As her health deteriorated, Ken 
was Patty’s caregiver. “She became 
my mission,” he said.

After a while, Patty was only 
able to communicate through a 
specialized computer where she 
used her eyes and it typed out 
her words. In May 2018, she and 
Ken had lunch, talked through 

the computer for a bit, and then 
he walked down the hall to give 
her some rest. An hour later, she 
passed away at the age of 59. 

“I knew she wasn’t going to escape 
ALS, but still to me it seemed kind 
of sudden,” said Ken. “I thought I 
was better prepared…I reckon I 
wasn’t.”

I’ve Got to Do Something
The unanticipated road Ken 
travels now is as a widower. In 
this season of his life, God is 
using Ken to impact the Kingdom 
in an additional way—through 
his finances. Patty had been the 
one who was in charge of their 
accounts, but as Ken took over 
during her illness and after her 
death, a Bible story struck him. 

“I realized I’m the rich man, as in 
the rich man and Lazarus in the 
Bible. We spend all our money on 
ourselves sometimes and don’t 
spend it on others who are less 
fortunate. I thought, ‘I’ve got to do 
something for the Kingdom.’”

Ken had an interest in giving to his 
church, North Madison Christian 
Church, and to missions, and he 
also remembered an organization 
he’d known about for years: CDF 
Capital. 

“I can’t afford to give it all away, but 
I can invest to help somebody in 
the Kingdom,” Ken concluded. “I 
need to help.” 

Investing with CDF fit that urge 
to help that God placed deeply 
in Ken’s heart. Though it may not 
have been the trail he expected to 
traverse, Ken continues to commit 
his travels, his resources, and his 
life to care for those in need. 

When
 
Abounds,
Churches &
Ministries Grow 

G�ero�ty

The CDF Capital Foundation helps individuals focus their generosity 
toward the churches and organizations they love. We provide a variety of 
services to ensure that your legacy financially supports your ministries.

Sign up to find ways you can become more generous:
cdfcapital.org/foundation 

Ken Naegele has lived on the same county road in Indiana his entire life. 

Yet he’s spent many of his days on the move. 

An Unexpected Journey

https://www.cdfcapital.org/unexpected-journey/?utm_source=website&utm_medium=pdf&utm_term=cornerstone_pdf&utm_content=optionA&utm_campaign=CSWINTER2019
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As we approached the foot of the ridge, the sunshine previously illuminating our path was slowly shrouded 
by dense fog. The setting befit the solemnness of our journey. A team of us was about to enter the town of 
Paradise, California, which a mere 31 days before had been decimated by the state’s deadliest, most destructive 
fire.

We located a truck on the side of the road, and Stan Freitas emerged, Minister of Hope Christian Church. 
Defying the devastation around him, Stan’s big smile and huge hugs were enough to immediately brighten 
any spirit on the darkest day. He was the embodiment of hope itself. And hope is exactly what his church and 
community needs.

The Cross That Did Not Burn
Caravanning up the ridge, we followed Stan’s red truck, a bright spot amidst a pallor of grey. A hush fell inside 
our vehicle as we hit the outskirts of town. Off to our right, chimneys stood among piles of ash and rubble. On 
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our left, downed trees and burnt-out cars. Here, the 
demolished hospital where Stan’s wife, Tracy, was 
employed. There, rows of remains from a mobile home 
park where Stan’s church members lived. 

Then we saw the sign: Hope Christian Church. Turning 
up the driveway, the property lay in ruins. Yet there 
at the front stood a 14-foot engraved cross: Love 
God. Love People. I’d seen news coverage of this 
cross before arriving; here it was up close—untouched, 
though the fire had annihilated the entire church 
building only inches behind it. Surprised, I thought for 
sure it was made of metal. No, it was wood. 

“Now that’s just God showing off!” said one of our 
team members.

Stan smiled and described how church members built 
the cross as a focal point for their newly renovated 
sanctuary—much of the construction they completed 
themselves. The whole church planned to gather, pray, 
and dedicate their new space on Friday, November 9, 
2018. But on Thursday morning November 8, they 
received calls to evacuate. By that evening, their new 
building was no more.

God’s Whispers
The God who speaks through the cross that did not 
burn also spoke to the people of Hope through His 
Word. Stan said it was fitting that he’d pre-planned 
a sermon series God With Us in the weeks that 
followed the fire, and one text was 1 Kings 19—after 
wind, earthquake, and fire, God showed up to Elijah in 
a gentle whisper. 

“God was not in that fire. And He wasn’t in this fire 
either,” Stan told us. “Satan was loving this fire; he 
loves to kill and destroy lives. But God was in all the 
love. We said hi to our neighbors in the past, but 
now we hug each other and say, ‘I love you.’ I told our 
church, ‘God whispers because He’s close to you. He’s 
close to the brokenhearted.’” 

After enduring that horrendous day, which he 
described as “the greatest challenge of my life,” and 
now ministering to his scattered body of believers, 
who are displaced to the surrounding towns, Stan 
keeps hearing the whisper of God. 

He looked at our group, directly at Pastor Chris Delfs 
and CDF’s Mark Briggs, and said: “Calls and texts and 
emails from you guys, from other ministers, friends, 
family—that was God saying, ‘Keep going. Keep going.’” 
Stan paused. “I feel like I was created for this.”

With another big grin Stan declared, “I’m 62, and 
I told the church I don’t want to retire. I had an 
overwhelming feeling when the fire was going that 
God was going to show up. The body of Christ has to 
show up. Because God shows up at the worst of times. 

My mission now has totally changed—let’s rebuild 
each other’s homes, rebuild our church facility, rebuild 
our town to the glory of God, showing the love and 
hope of Jesus.”

Not Over Yet
On day two of our visit, we again ascended the ridge 
behind Stan’s red truck, but this time we headed 
to Stan’s home. Where his house once stood now 
matched the ash and rubble of Hope Christian Church. 

We drove onto his quiet property set back in the trees. 
The stillness belied the roar of the blaze that swept 
through here mere weeks ago. While I admired the 
breathtaking view of the surrounding hills, valleys, 
and giant pine trees, Stan told me that before the fire, 
there were actually so many trees you couldn’t see the 
neighbors. 

“My wife was a city girl. But I wanted some space. 
So Tracy moved here with me, to this town, to this 
church,” Stan said, loving tenderness in his voice. He 
admitted that when this tragedy struck, he wasn’t sure 
if Tracy would want to stay in Paradise. Would she 
want to move back to a city, closer to one of their kids, 
and start over? He would understand if she felt the 
need to go. 

Yet Tracy senses the same as Stan—their ministry isn’t 
over yet. The people of Hope and the community of 
Paradise still need them. In the weeks since the fire, as 
Tracy awaits news about her own job status, she sits 
at church each Sunday with a friend and distributes 
donated gift cards to meet the needs of their church 
family. 

Eagerly Stan scoured the soot-filled area and found 
a long piece of metal that he hoisted in the air. “See 
this?” It was a decorative bracket, brandished with a 
fleur-de-lis, that Stan had attached to the front of their 
home—from it had hung a sign to honor his wife: Villa 
Tracy. “When we rebuild, I’ll put this back up with a 
new Villa Tracy sign!”

by Kelly Carr

Hope 
in the 
Ashes

Hear more from Stan and see more of Paradise in our video: 
cdfcapital.org/hope

https://www.cdfcapital.org/hope-in-the-ashes/?utm_source=website&utm_medium=pdf&utm_term=cornerstone_pdf&utm_content=optionA&utm_campaign=CSWINTER2019
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We Have Each Other
We meandered a bit more. Carefully across shattered 
glass from Tracy’s scorched car, past the charred 
frame of a former barn, around broken light fixtures 
and crumbled plaster. Watching Stan examine the 
remains of his home, I wondered what emotions he 
was experiencing. Hesitantly I walked over and asked 
about the ground where he stood. 

“This was my man cave,” Stan said wistfully. “I had a 
spot for each of my kids with their childhood photos 
and trophies...” After a beat he exclaimed, “Hey! My 
son’s sword was in this room. I wonder if it melted or if 
I can find it!” I laughed as he bounded off on his quest. 
How Stan remained upbeat was truly a gift from God’s 
Spirit. 

“Our stuff’s gone. But it’s just stuff,” Stan said. “I’ve 
been preaching that for years. Now we have to live it. 
We have each other. We have our memories. That’s 
what’s important.”

My approach in coming to Paradise had been as 
delicate as our steps through the debris. How do 
you enter into someone’s suffering with grace? How 
do you stand with them, helpless and protective 
simultaneously? It’s vulnerable on both sides. 

Yet Stan made it easy. He spoke in tears about the 
fear that gripped him in the unknown. He spoke in 
relief when every member of his dear church family 
had been located. Above all, he spoke with confidence 
in the Lord. “I told the church, ‘This is our defining 
moment. We’ve been saying every week for eight 
years: in Christ we always have hope. Now it’s time to 
prove we have hope in Jesus—always.’”

It was a privilege to simply be present and receive his 
story.

Deepened Roots
As Stan and the rest of the group finished the tour of 
the property, I stood still for a moment. I breathed 
in the crisp morning air. It was strange to admit, but 
despite standing in the aftermath of destruction, I 
was flooded with peace. I could only attribute it to 
Stan’s hope. His Spirit-filled, overflowing, contagious 
hope. We came to encourage him, yet he inspired us 
at every turn.

Like the sturdy pine trees I could see dotting the 
Paradise ridge, Stan and Tracy and the people of Hope 
Christian Church had survived the heat of the flames. 
And now here they stood, deepening their roots. The 
Lord will surely use them to cultivate seeds of new life 
through the weeks and the months and the years to 
come.

We ended the day and walked back down Stan’s 
driveway to say our final goodbyes, when a flash of 
color caught my eye. I stopped in my tracks. 

There, in the ash-strewn earth at my feet, a patch of 
tiny green blades sprouted through.

He will give a 
crown of beauty 
for ashes, a joyous 
blessing instead of 
mourning, festive 
praise instead of 
despair.”

Isaiah 61:3, NLT

More. More. More!
On November 8, 2018, Chris Delfs got a group text: a fellow minister, Stan Freitas, and Hope Christian Church 
were in trouble from the wildfires. Chris is the Senior Pastor of LifePointe Christian Church in Elk Grove, some 
100 miles south of Paradise; while he had seen the news, he had never met Stan in person. 

After getting the text, Chris prayed, “Lord, what do you want LifePointe to do?” He sensed they should send 
money, as it might be more helpful than collecting clothes or items at this point. “We prayed about it and felt we 
should give a percentage of Sunday’s offering. As we prayed, God kept saying, ‘More. More. More!’” 

They decided to give half of whatever they collected. They spread the word to their people to be generous. On 
the Sunday before the tragedy, LifePointe happened to have the highest giving they’d had on a regular Sunday. 
Then, when asked to pour out their generosity toward Hope, the LifePointe family of God topped their previous 
week’s giving. In the end the church was able to send almost $25,000 to Hope. 

“I was so excited to call you and tell you about this,” Chris told Stan with a smile. 

Excessively Generous
When the leadership at Stone Creek Christian Church in Oregon City heard about the Camp Fire, they realized 
a new family who had begun attending Stone Creek for a few weeks had just moved from Paradise. Other 
Stone Creek members had ties to that area also. 

Tim Long, Lead Minister of Stone Creek, said they prayed about it and decided to take a special offering. After 
reading a Spiritual Capital email sent out by CDF, they designated funds to help Hope Christian Church. Tim was 
candid—finances have been a struggle at Stone Creek this past year. But when they announced a special offering, 
the church gave twice their normal weekly offering and sent $10,000 to Hope, plus additional funds to other 
relief efforts. The giving lit a spark.

“We’ve been challenged by this,” said Tim, “and shifted our thinking.” Giving is not just about keeping the church 
doors open. Stone Creek wants to be excessively generous to reach 
their community and beyond.

Standing on a Promise
Jeana Darby, Worship Minister at Hope Christian Church, grew up 
in Paradise. “Every single place that I had lived is gone. Places from my 
childhood and growing up—they don’t exist anymore.” 

The day of the fire will forever be seared in her mind. She was one of 
the evacuees who got stuck for hours in traffic, unable to drive, unable 
to reach her husband, Don, on the phone as flames grew on either side 
of her. “It was quite traumatic. Then I feel so blessed because so many 
other stories are ten times worse than what I went through.”

Now she is trying to build back up her community, her family, her 
church body. “We sing songs and we mean them and we worship. 
But all of those songs about trusting—we’re living them now, moment to moment...It’s heartbreaking, and it’s 
uncertain. But God is good. And we have each other. So we keep standing on that promise...and waiting.”

Stories
from Hope

https://www.cdfcapital.org/hope-stories/?utm_source=website&utm_medium=pdf&utm_term=cornerstone_pdf&utm_content=optionA&utm_campaign=CSWINTER2019
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THE MOVEMENT
go to

CDFcapital.org/benevolence

JOIN

noun: benevolence 
the quality of being well meaning; kindness

be·nev·o·lence
b�ev��ce

The purpose of the body of Christ is to demonstrate the love of Jesus. In 2012, the Kairos 
Benevolence Fund was launched to put love into action by raising donations to provide 
emergency financial assistance to ministers, missionaries, and their families.

Our story is built upon your story—the transformation God is working through your 
donations to change the lives of those in need.  

There is a movement of generosity among God’s people. 
Will you join us? 

a ministry of

An Open Letter from David Pace

LOVE IN ACTION

The Apostle John’s words have always haunted me.

“If someone has enough money to live well and sees a brother 
or sister in need but shows no compassion—how can God’s 

love be in that person?” 1 John 3:17, NLT

I was born into a preacher’s family, and I have been in the ministry all of my adult life. I’ve never been rich 
by the world’s standards, but I have always had enough money to live well. However, I know that is not 
the case for many of my brothers and sisters in ministry, especially those serving small churches or on the 
mission field.

I’ve talked with preachers who confided that they would have to work until they died because they had no 
retirement savings. I knew of others who lived in church parsonages all their ministry career, so they had 
no place to go when they became too old to work. And I’ve met missionaries who had no home, no income, 
and no marketable job skills when they returned to the U.S. after 30 or 40 years overseas.

Once again, John’s words haunted me.

“Dear children, let’s not merely say that we love each other; 
 let us show the truth by our actions.” 1 John 3:18, NLT

So, to put our love into action, we launched the Kairos Benevolence Fund in July 2012 for the purpose of 
raising donations to provide emergency financial assistance to ministers, missionaries, and their families.

I’ll admit—I had no idea how large the need was!

I wasn’t surprised when we received requests to help buy groceries or pay utility bills or even make a 
few mortgage payments. I wasn’t caught terribly off guard when we learned that some people couldn’t 
afford routine doctor or dental care. But I was totally unprepared to learn that some of our ministers and 
missionaries didn’t have enough money to:

 • Pay for life-saving chemotherapy.

 • Pay for Alzheimer’s care for a spouse.

 • Or even pay funeral expenses when a spouse passed away.

How could God’s love be in us if we weren’t showing compassion and meeting such needs?

I’m so thankful for every individual and church that has become a financial partner with KBF, enabling us 
to raise more than $1.5 million in almost 7 years. You have helped us meet specific needs and made an 
undeniable difference in the lives of these faithful Kingdom servants.

I’ve been active in Christian ministry for nearly 50 years now, and my wife and children remind me that 
I can’t work full-time forever. (Although I’m determined to prove them wrong for a little while longer!) 
However, when my time comes to step aside, I will find great joy in knowing that the Kairos Benevolence 
Fund will continue to look for brothers and sisters in need and “show the truth by our actions.”

Yours in the Master’s Service,

 
David Pace 
Founding Director, Kairos Benevolence Fund 
Senior Vice President of Ministry Development, CDF Capital

https://www.cdfcapital.org/love-in-action/?utm_source=website&utm_medium=pdf&utm_term=cornerstone_pdf&utm_content=optionA&utm_campaign=CSWINTER2019
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Six years ago, about 140 people 
attended weekend services at 
Newton Christian Church in 
Newton, Kansas. It was the kind 
of church where everyone knew 
everyone else and most people 
had grown up knowing about God.

But things began to change. “The 
heart of our people has become 
more open to those that need 
the gospel, and we have changed 
our service to accommodate a 
welcomeness to those who might 
not know the Bible or Jesus,” 
explained Justin Braker, Lead 
Pastor. 

Now Newton Christian Church 
has about 300 people each week, 
and Justin said that up to 3/4 of 
the new faces are unchurched or 
dechurched. These new faces have 
brought about new perspectives, 
new ministry approaches, and the 
need for a whole new worship 
space. 

People Inviting People
If there is any one thing the 
church’s leadership could point to 
that is causing Newton’s growth, it 
is the church members themselves. 

“Most of it has been people inviting 
people,” Justin explained. “We 
haven’t done any big events. It’s all 
been organic. One of our members 
lives in a homeless shelter, and he’s 
brought more people to church 
than anyone else.”

The youth of the church reach 
out as much as the adults. “We 
recently baptized a family, and it 
all started with a 12-year-old who 
came to youth group with a friend,” 
Justin shared. “He was baptized 
earlier this year, and his parents 
witnessed true life change in him. 

They decided that they wanted to, 
number one, support the change 
in him because they liked it, but, 
number two, they thought they 
ought to see about it themselves.”

The leadership has reevaluated 
their language during worship 
services to make sure that those 
new to church can follow the 
message, regardless of their 
biblical background. “Our goal is to 
reach the lost, and if you don’t talk 
in a way that they’ll understand, 
you’re never going to reach them,” 
Justin said.

These changes have made it easier 
for people to visit Newton and 
there find life, hope, and truth in 
God’s Word. “This is happening 
because our people have become 
very welcoming to those who don’t 
have a knowledge or are broken,” 
said Justin. “When they get here, 
they don’t feel judged. They feel 
like they’re free to ask questions.” 

Going Small
While Newton Christian Church 
gets larger, it is also getting smaller. 
As people were integrating into 
the church, both new and previous 
members were craving deeper 
relationships. So last fall, the 
church launched a new small group 
program called On Track. Now 
nearly half the church is involved in 
small groups in some capacity.

Every Wednesday night, about 
130 people show up for dinner at 
6:00 p.m. Families come together 
for food and fellowship. Then the 
kids head to a children’s ministry 
program in the church while 
the adults head out to people’s 
houses for small group time. Two 
groups also stay at the church so 

newcomers can easily join.

Thanks to the On Track program, 
Newton Christian Church members 
are growing in their marriages, 
exploring the basics of faith, and 
learning more about the Gospels 
and the Old Testament.

A few years ago this kind of 
community would have felt 
impossible. Before Newton built 
a new worship center in 2017, 
the children were meeting in a 
double-wide trailer behind the 
church. Now that 35 kids come 
every Wednesday night, it would 
have been less than ideal for kids 
and volunteers to cram in there 
with them. 

When the new worship center 
was created, it allowed the former 
sanctuary to be converted into a 
children’s area with room for all. 
Plus the new worship area was 
built as a multipurpose space, 
allowing the church to easily cycle 
between weekend worship setup 
to tables and chairs for Wednesday 
dinners.

Yes, This Is for You
The newly renovated church 
building was a partnership 
between Newton Christian Church 
and CDF Capital. 

“I can’t speak highly enough of all 
the people at CDF,” Justin noted. 

“They made us feel comfortable 
that this vision God gave to us 
could actually happen.”

As Justin reflected on his 
partnership with the CDF team, he 
noted 3 people: Dirk Scates, Vice 
President, Ministry Development, 
who was on call anytime and 
attended the groundbreaking; 

Jeff Frankowski, Senior Director, Construction 
& Planning, Loan Servicing, who kept Justin 
accountable to turn things in on time (Justin 
admitted with a laugh); and Chris Davenport, Vice 
President, Facility Solutions, who refined the 
vision and brought it to life. 

CDF was energized to partner with Newton in 
return. “Newton Christian Church gets it,” said 
Dirk. “At the groundbreaking ceremonies you 
traditionally see the church pastor and maybe 
a couple of elders with shovels in hand—they 
turn a spade of dirt to signify the beginning of 
construction. That’s not what happened here. 
Newton broke out about 200 shovels, and every 
person present turned over a shovel full of dirt 
in unison. That was cool! They are a community, 
they want to reach their community for Christ, 
and this was a community effort and a community 
victory in every way.”

With the space complete and their congregation 
continuing to thrive, Newton Christian Church 
has become a model other churches want to 
emulate as they envision their own campus 
transformations.

“We have a wonderful ministry alliance in the city 
of Newton,” Justin said. “That has existed for a 
long time, and we bounce ideas off each other.” So 
he and the staff have hosted local ministry teams 
to show them the space and explain their choices. 
Justin thinks this helps give other churches 
permission to think outside the box. “When other 
churches check out our building, they get to see 
that it’s OK to look different.”

But perhaps the building story Justin enjoys 
telling the most occurred even before the new 
space was officially open. 

The construction company hired a window 
washer to do a final cleanup. The man walked in 
and, admiring the bold colors and design, asked 
the foreman, “What in the world is this place?” 
The foreman said it was a church. “No way!” the 
worker said. “I’ve never been in a church like this.”

It was exactly the kind of reaction Justin and the 
leadership were hoping for. The window washer 
was also a drummer, so he naturally gravitated 
to the drum set in the sanctuary; the folks at the 
church told him to enjoy playing a while. 

This visitor’s response is a perfect example of 
why Newton Christian Church has restructured 
their physical space, their messaging, and their 
attitudes. They want to say to the unchurched: 

“Yes, this is for you too.”

Transforming a Church 
to Reach the Lost
Newton Christian Church
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noun: transformation 
a thorough or dramatic change in form or appearance

trans·for·ma·tion
tr�sform�ion

The purpose of the Church for over 2000 years has been to spread the 
gospel: peace, love, hope, salvation, and transformation. It is our belief that 
every church needs to be properly resourced with the financial, leadership, 
and spiritual capital necessary to fulfill God’s purpose in their community.

For 65 years, our story has been built upon your story—the transformation 
God is working in your church and in the lives of those you serve. 
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